Maternal Film Project Outline 11.12.04
Aim: To encourage pregnant women to come to ANC at PHU; to deliver in a clean place with the assistance of a trained TBA and if there is a problem to seek professional help at the PHU.  
Audience: Local communities: Specifically women of childbearing age, their husbands, families and TBAs.

Possible Location and Reason:
Barmoi

Reason - Relatively near to Kambia town.  Staff seem to be helpful. We would prefer to work at a PHU where other agencies haven't been working before in order to spread resources around and Barmoi is not being supported by MSF or other agencies.

Note: This is just the choice of location to shoot the film.  The finished film can be screened at any PHU.

Language and reason:
Krio (see E. under Film outline below).  We understand that whilst many people in Kambia may not speak Krio as their first language, it is the language that most people understand to some extend.

Style and reason: 
Fictional based on fact.  In order to get the message of the film clearly across we felt that a fictional approach based on real-life stories was most appropriate.

Film Outline: 
A. Opening:

i) Song about maternal health 

ii) Visual introduction of the the two Main characters. - The wise mother and the unfortunate mother.

iii) Introduction of Smaller characters: A trained and untrained TBA, MCH aides and families of the two main characters.

B. Introduction of the narrator (the clown).  This will be the local comedian who will bring humour to the film as well as be able to explain and emphasize the main messages in the film.

Brief introduction of the theme (what are we about to hear about)

C. Chronological account of the stories of the two women - stories woven together.  

i) The wise mother goes to ANC at the PHU and learns about how to have a healthy pregnancy and what problems to look out for.  When motivators come to her village she does comes to their meetings.  She has a good relationship with a trained TBA who accompanies her to these classes.  Her husband is also very supportive of her.  When she goes into labour she goes to the TBA's house where the TBA has a clean room and a delivery kit.  However there is a problem during labour (e.g. breech birth - check this a problem they can deal with at PHU) and the TBA and possibly her husband take her to the PHU, where after a while she delivers a healthy baby.

ii) The unfortunate mother doesn't go to the PHU ANC classes.  When she goes into labour she stays at home in her dirty room and is assisted by an untrained TBA.  There is a problem with the labour, the woman starts hemorrhaging and eventually she and the baby die.  At the end we see her family weeping and children alone.

D. During the chronological account there are short breaks where the narrator appears to drive the story forward.  

E.  In order for as many people as possible to understand the film there can be breaks during the film, where there are just pictures and music to allow time for a break, where staff at the screenings can stop the film and translate/summarize in relevant local languages.  

Plan for screening of the film, when finished:

This a a point that we will have to discuss in more detail with the District Medical Team. The plan for now is to hand over the responsibility of the project to the District Management Team. The team is already responsible for extension work and delivery of health messages in the district. We will have to make sure that a system is in place not only to take the film to the PHUs, but also to the more remote villages in the catchment areas of the PHUs. This will require some funds to cover the cost of equipment (TV, video/ dvd player, generator) and fuel for a vehicle to transport staff and equipment to the villages.
